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'Kill %»ciaX Assistant to the director for Ranging and Coor- 
rtj rtetdos * 

SHaiSSf § 1 m%m of CIA iar fUm for Second Half of CmXm&m- Iba? 

ins. 

mmrnmm * (*) mm <jw is He* $6 to xi tt aa-aciim), mm sob- 

Jeet. (f/s 

<b) Mem did U Apr $6 to IW/3 fr M-DCI(PW), subject i 
"Har flawing** 


1* with regard to ref braece (b), I don't see any useful purpose to 
bs serrsd by abating with tbs otter Deputy Directors to discus# iwflnwee 
(ft)* 1 will, of c oarse , be glad to mm* with you at any time, but mj 
slews oaii. be ati*s»i*laad briefly as follows i 

«. nth regard to Mae general problem, there are two prlct— 
cipal points t 

(1) W/B probably will nw hare all of the Infer- 
ssatioc be want* no witter how hard wa try to perfect our 
aystfts. B ewtesr, tha degree to which support require- 
meats bees fluotuatsd in the pa«t without a correspetidij'sg 
nustustion in the cperstional situation causes ■as cos- 
e*m «• to the validity of these require, siefit®. This sakes 
it all the mere Ijportsnt that Support Flaming mi Oper- 
ational. flamiae oroceed at «« *! ^ end %aai la clov®* 8 
I spro f sa ec t in this area during the pest year is, is cy 
wise, esiy iapressire, end X m mm that it will continue* 


(t) Stolid Wft have m Agency plan within the fr»a»- 
work of Which all other pleasing is carried on, or should 
tha eunaation of a whole series of separate end fairly in- 
plans be the Agcne? plan? Obviously, from the 
dnpporB point ox tow we wouic* prexcr tne rormsr* neyse 
it ItfaH SK*»lb&# at this gtaga in par ar 25X1 

it im*t poaaible at all* Is any mm, 1 do bailor® 
there is ew e atua lly a stronger .role to be played by your 
staff than other deawnds on your tins will bow psrnit* 
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b. With regard to reference <*) itself, 

<1) lb "Operation Alert-l$£5 w m/P, m/1, and 33/3 
planned sad conducted ooasletaly Independent exercises 
based on different assuaptlons with different controls, 
ate* These exercises were worthwhile, X believe, but in- 
aasmeh as m have 1*4 this experience and "Operation 
Al»rt-1$5&* will b* of longer duration, X think that 
Agency ooorlinati<m is in order and would enable m to 
get awe oat of the exercise* DO/3 should play a purely 
•exporting role, sad in ay judgment it would bo iiwippro- 
priat® for hi a. to chair a eossadtice such as that proposed 
in fab A of reference (a), lienee, I do net concur m 
this rmmmmAMHm, 

(2) The problem in connection with Planning in sup- 
port of the Clandestine Services are there discussed In 
paragraph l*a* above. There are adequate safeguards in 
ear budget end fiscal procedures, as well as in. existing 
Agency regulations, to prevent unauthorised or unwarrant- 
ed expenditures. I me so point in publieMnf fab S, 
and do not concur in this recoanandaticn. 


/s/ 

L. K. WHITS 
Deputy Director 
import) 


DD/StLKtfjlaq 
Distribution I 
0 & 1 - Addressee 

1 W SPA-DD/ S-w/background 

y- SSA-DD/S \ , 

{ : 3$ * j tu^JLocZ^ 



Approved For Release 2003/08/05 : CIA-RDP78-04718A000200080048-1 



